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Agenda

A Sustainability at Siemens Building
Technologies

A Green Building overview
A Why Green Schools?
A An example

A What can you do next?



But Before We Begin:

Technical Career and Academy High School
programs as well as Community Colleges are at
the center of the New Education Universe.

Your institutions must provide many of the
wor kers that will create
force.

How are you transforming your institutions to
offer the new courses that will meet these new
needs?

| hope that during this time we share we can have
a discussion on what green (sustainability)

means to you.
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SIEMENS

Our Largest Customers are going Green

Cuyahoga Metropolitan Housing Authority

We are exploring other ways in which our organization can reduce its environmental footprint. We
realize that if we employ the tenets of sustainability which are: recycle, reuse, reduce, respect, and
rethink in both our internal and external business, we will transform CMHA into a truly sustainable
organization.

Sprint
Sprint became an EPA Climate Leader Partner in 2007 and expects to set an aggressive
greenhouse gas emissions reduction target in 2008. One strategy for reducing our

emissions will be increasing our use of alternative energy sources such as wind, solar, and
hydrogen fuel cells

West Virginia University

Gl obal <c¢climate change may be the most serious proa
students, and building a sustainable future is an increasingly high priority for them.

Our University has adopted many practices that will contribute to increase our

sustainability
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Siemens Building Technol ogi es:

Siemens is helping our customers

make a difference by: - Ui 2
i g
A Reducing energy and water - s me i
consumption - ‘

A Reducing greenhouse gas
emissions

A Improving indoor environmental
guality

A Making buildings safe,
comfortable and less costly to
operate
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Mar ket 1 s approaching ATipping

Stage Description
% of
45% T

Green not part of the company mission

Environmental initiatives 40%
viewed as costs

35% 7 32%
Green enters into the company mission 30% 1
as it is legally required 25% -
The company considers the proactive 1506 15%

. . . 0,
application of Green to be consistent o 11%
. . . . 0 7
with the profit mission
506 - 3%

The company transforms into a Green 0% - ]
organization. Green is viewed more as Stage 1 Stage2 Stage3 Stage4 Stage5

an opportunity than a cost

A Points: 18% have transformed to Green

A 40%: are evolving internal practices
A 32% have not moved from defense to offense

The company approaches business
as a holistic, restorative company
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Our Challenge and Response

A Sustainability requires planning,
organizational focus and industry
leadership

A We are committed to foster a cultural of
environmental responsibility in all
aspects of our business

We have created the Siemens Sustainability

Committee to drive our efforts
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Siemens Building Technologies Sustainability Committee

A Cross-functional team of business Functional areas Represented
leaders
V Corporate Communications
A Represents all aspects of our V  Facilities Management
business practices and operations
V Field Excellence
A Leaders. h.a!ve the _exper_tlse and V' Human Resources/EHS
responsibility within their
organizations to ensure success V Information Technology
A Key responsibilities include vV Marketing
- Goal setting V. Manufacturing
- Planning
- Tracking V  Procurement
- Integrating
Y%

Product Development

Reporting
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Sustainability at Siemens Building Technologies
Our Pillars of Success

Products

Reduce the environmental impact of the products
we manufacture

Operations

Solutions

Transparenc
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Our key Sustainability goals

Set 5-year targets
Drive sustainability at local level

Improve emissions reporting processes and
mechanisms; expand emissions inventory areas

Accelerate activities in our corporate offices

Expand supply chain sustainability initiatives

Improve reporting and measurement of initiatives

Focus on fleet T the largest component of our
emissions footprint

Use our own technology as a showcase

Drive the market through our products, services
and solutions
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Sustainability Initiatives
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Completed comprehensive CO, footprint

Established network of Local Sustainability Champions
throughout field organization

Branch office sustainability checklist and guidebook
Established (and funded) Sustainability Grant Program
Established annual Sustainability Award

Removed styrofoam and plastic utensils from cafeterias in
corporate office

Established Sustainable Parking Program
Improved recycling
Upgraded washrooms

Initiated Annual Sustainability Report
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Green Buildings and Sustainability




